Ha ocnoBy wiana 58. craB 1. Tauka 3) 3akona o peBusuju (,,CiykOeHH TIIaCHUK
PC*, 6poj: 73/19) u unana 23. craB 1. Tauka 10) Craryra Komope osnarthenux peBu3opa,
Cager Komope oBnaifieHuX peBu30pa J0HOCH

ITPOI'PAM
IHOJIAT'AIbA UCIIUTA 3A CTUHAIBE TIPO®PECUOHAJIHOI 3BAIbA
OBJIAII'REHU UHTEPHU PEBU30P

Ynag 1.

OBuM mporpamMom yTBphyjy Ce TpPEIMETH M CaapiKaj MpeaMera 3a ToJarame
WCIUTA 32 CTULlAKkE MPOGECHOHATHOT 3Bamka oBlamheHn MHTEpHU peBu3op kox Komope
opnamhenux pesuzopa (y namsem Tekcty: Komopa), kao u apyra nurtama y Be3u ca
MIPOrpamMoM T0JIarama CTPYUYHOT UCITHTA 33 CTHIIAKkE TIPOPECUOHATHOT 3Bamha OBIantheHu
WHTEPHH PEBHU30D.

Yax 2.

Hcnut 3a crumame mpodecHoHAHOT 3Bama OBJAMNCHW HWHTEPHH PEBU30D
MoJIa’ke Ce MpeMa MCIIUTHOM IporpaMy Koju oOyxBara cieaehe npenmere:
1. Vora u akTHBHOCTH HHTEPHOT PEBHU30pa Y YIPABIbAKY,
yTBphUBamy pH3MKa U KOHTPOJIA,
2. V3Boheme MHTEepHE peBU3H]E;
3. Ananuza nocioBama U HHPOpPMAIIMOHE TEXHOJIOTH]E;
4. TlocnoBHO ympaBibadKe BEIITHHE.

Yman 3.
[Mpeameryn u3 4iaHa 2. OBOT porpama cajapike cieaehe ncnuTHe 00IacTH:

1. Yiora u akTHBHOCTH HHTEPHOI PeBU30pa y YNIpaB/bamwy, yTBphuBamy
PHU3HKA M KOHTPOJIa

A. YcarnameHocT ca 3aXTeBUMa U3 CTaHIapja HHTEPHE PEBU3H]E

[usb, oBnamthema 1 OTOBOPHOCTH Y 00aBJbaby UHTEPHE PEBU3H]jE
HezaBucHOCT 1 00j€KTUBHOCT

KonTtunyupana obyka

JlenoBame y ckiay ca npoeCHOHAIHOM €THKOM

b. Ilnanupame 3aCHOBaHO Ha OLICHM pHU3MKa U Ha ojpehuBamy npuopuTeTa MHTEpHE
peBu3mje
e JloHOUIEHE IJIaHa 3a MPOLIEHY pU3HKa
e VYTBphuBame norpeda HHTEpHE peBU3Hje (KaIpoBH, CPEACTBA)

e Koopannanyja pasa ca eKCTEpHOM PEBH3H]OM Ka0 U KOHTpoOJIaMa
OpraHU30BaHMUM Y npeaysehy

e 11300p KOHKPETHOT aHTAXKOBakHA

e PasroBop ca MEHaIMEHTOM U MPUOABIbAE OA00pEHHa JOHETOT IIJIaHa
B. Pa3zymeBame ynore HHTEpHE peBU3H]j€ Y CUCTEMY yIpaBJbamba

e [IpubGaBspame 0100pemHa MEHAIMEHTA 32 KOHKPETaH aHTaKMaH

e JIMCKyTOBame€ IJjaHa aHTaKOBaba

e l3BemraBame O KJbyYHUM Hajla3uMa pPEeBU3HjE

e PenoBHO M3BENITaBakE¢ MEHAIMEHTA O HAj3HAYAJHUJUM HHAMKATOpUMA

MOCIIOBaka
e Pasmatpame nojapyyja 3Ha4ajHUX pU3HKa



[TporieHa MexaHU3Ma M3BEIITABAhba MCHAIMCHTA

I[MporieHa epUKACHOCTH YCIIOCTaB/BEHOT CUCTEMA OpraHU3aInje 1
yIpaBbama mpemy3ehem

ITporieHa ycarnamieHoCTH ¢a yTBphEHUM MOJUTHKAMa U PEryJIaTHBOM
ITomoh MeHaIMEHTY Y TIPOIICHH HE3aBHCHOCTH SKCTEPHOT PEBH30pa

I'. U3Bpieme ocTanux yjora, 3alaTaka i 0JIFT0OBOPHOCTH UHTEPHE PEBU3H]E

VYcarnameHocT ca €eTHYKUM IPUHLIMINMA U YTBphUBambe 0JCTynama 0/l
UCTHUX

VYipasibame pusuLMMa

IIpuBatHOCT

Wudopmucanoct o ¢puzndkoj 6e30e1HOCTH

Hedunucame HapymaBama U OJCTyHama 0]l yTBp)eHUX MpUHIIMIIA
0e30eHOCTH y LIeNUHU

N3BemraBame 0 ycarnaneHoCT!

H. EnemenTtn no3nasama pUu3HKa y ylupaBJjbakby U KOHTPOJIU

[TpuHIMIH KOPIIOPATHBHOT yIpaBJbamba

ANTepHaTUBHU KOHTPOJHH MOCTYIIIH

[Tojam u KOHIIENT pHU3HUKA

TexHuke ynpaBsbama pu3HIAMa

VYTHuaj yrnpasibamka pu3HLIMa Ha OPraHU3allOHe CTPYKTYPE U CTHI
pykoBohema

VYnpaBsbame IpoMeHama

VYnpaBibambe KOHPIUKTOM

KonTponHe TexHuke

Bpcre koHTpOIA

'B. Ilnan anraxkoBama (TMJIaH paja HHTEPHE PEBHU3H]E)

WNHunupame npeTuMUHapHOT pa3roBOpa U UCTPaXKUBAKE 00J1aCTH KOHKPETHOT
aHra)xmMaHa

CacraBibame JieTajbHE IPOLIEHE PU3HKA

Koopannanuja aHraxxmana ca eKCTepHUM PEBU30POM U HaJ30pHUM
OpraHoM

Hedunucame nporenypa U3BpLICHa aHTAKMaHa

VYTBphuBame npoduia kajgpoBa 1 cpecTaBa NOTPeOHUX 3a 00aBIbambe
aHTa)KMaHa

AJIeKBaTHO MJIaHUPakE U HAJ30p HAJl U3BPLICHEM aHTa)KMaHa
[Ipumnpema nnana paga

2. U3Boheme nHTEpHE peBU3Hje
A. V3Boheme peBU3HMjCKOT 3a/1aTKa (aHTa)KOBamba)

W3nanaxeme U npuMeHa oarosapajyhux crangapaa
CarnenaBame NOTEHLIMjaJIHE IPOHEBEPE U Kpahe

[Ipukynibame nogaraka u yrephuBame BUXOBE PEIEBAHTHOCTH,
JIOBOJBHOCTH U KOMIUIETHOCTH

AHanu3a 1 UHTeprpeTanyja npudaBbeHUX M01aTaka

W3paga pagaux nanupa

[Ipernen pangHux nanvpa

W3pana HaupTa Hajla3a U 3aKJbydyaka

IIpoueHa n3BpIIeHa [TOCI0BA YIaHOBA TUMA

b. U3Bohemwe criennduyHmX 3amaraKa

PeBusnjcku aHTa)XMaHU:
(a) PeBusuja Tpehux nuia u yroBopeHa peBusmja
(6) Due deligence



(B) PeBr3mja KJbyuyHUX TMIOKa3aTeJha MOCIOBAA
(r)PeBu3snja epukacHOCTH U €(PEKTUBHOCTH MOCIOBAHA
(1) PeBuzuja UT TtexHosoruje
(h) PeBu3uja mocnoBama y MeITUHU
e KOHCYJTaHTCKH aHT'A)KMAHMU:
(a) OGyka u3 00acTy HHTEPHE PEBU3H]jE
(6) YBuI y mocnoBame
(B) Mndopmanimona TeXHOJIOTHja U pa3Boj HHPOPMAIIMOHUX CHCTEMA
(r) U3pana cucrema 3a Mepeme nokazaresba U3BpIICHa MOCIOBHUX

aKTUBHOCTH
B. Hanxzop Hazg pesynratuMma u3BpIICHA 3a1aTKa

e Jlepunucame agexBatHux ,,follow up” akTuBHOCTH
e VYTBphUBame aJieKBaTHOT METOJa HAJ[30pa HaJ| pe3y/ITaTiMa aHraxMaHa
e Cmposoheme ,,follow up” akTuBHOCTH
e Pa3marpame 1ruiaHa HaJ30pa U pe3ysTara U3BPIICHOT aHTaKMaHa
I'. Ilpeno3naBame ereMeHaTa MpoHeBEpe
e Jlebunucame y3opka
e PeBusuja npoHesepa
e Kopumheme pauyHapa y aHanu3u mojaraka
e TumnoBu npoHesepa
J1. [TomohHa cpencTBa y n3Bohewy HHTEPHE PEBU3H]E
e Opnabup y3opka
CraTucTuuke aHamuse
Metone npubaBibama nojaTaka
AHaTUTUYKU TIpETie]
ITocmaTtpame
Nzpana marne (yxspyuyjyhu ,,flowchart™)

3. AHaau3a nocjoBama M HHPOPMALMOHE TEXHOJIOTHje
A. IlocnoBHM nponecu

e UCO crannapaun
e Ilnanupame
e AHanu3a NOCIOBHUX IIpoLeca
e Vipasspame 3anuxama
e MapkeTunr
e VYmpaBibame KaapoBUMa
b. ®unancujcko pauyHOBOACTBO U (PUHAHCH]E
e OcHOBE (pMHAHCH]CKOT PayyHOBOJICTBA
e AHanu3a (MHAHCH]CKUX U3BEIITaja
e AHanu3a NnojeIMHUX OMJIAHCHUX MO3UIH]a
e DUHAHCHU)CKU UHCTPYMEHTH
e Meroae npoueHe BpeIHOCTH
B. Ynpasspauko payyHOBOJACTBO
e KoHuenr Tpomkosa
[Tnanupame Kanuraga
[Iman nmocinoBama
Tpancdepne uene
AHanuse TpoIKoBa 1 MpoduTa
OAroBopHO pauyHOBOJCTBO

I'. PerynaruBa, 3aKOHOJTaBCTBO M €EKOHOMH]a
e VYTulaj 3aKOHCKUX MPOIMKCA U PETyJaTUBE



e (CucreM onope3nBama

e VYroeopu

e [lIpupozna u mpaBuiia 3aKOHO/IaBHE PETyJIaTUBE
J1. Uadopmarmona TeXHOJIOTHja

e OcHoBe nHGOPMAITMOHE TEXHOJIOTH]E

4. TlocJIOBHO ynpaB/bauKe BeIITHHE
A. CTparemku MEHalIMEHT

e ['moGanHe aHATUTHYKE TEXHUKE
e UMHIyCTPHUjCKO OKPYKEHE
e KoHKypeHIMja Ha TJIO0ATHOM HUBOY
e C(Crparenike oIyke
b. 'mo6GanHo MOCTIOBHO OKPYKEHE
e KynTypHO/IpaBHO/MOTUTHYKO OKPYKEHE
¢ EKOHOMCKO/(MHAHCH]CKO OKPYKEHE
B. Opranuzaimono noHamame
e MoOTUBHCAHOCT
¢ Komynukanuja
e l3Bpuiewe 3a1aTaka
e OpraHu3anuoHa CTpyKTypa
I'. Yopasibauke BemITuHe
e  ®dopmMupame U pa3Boj rpyna/TuMoBa
e PykoBoheme TIMOM
e Bemrune pykoBohema THMOM
J. IIperoBapama/yroBapame
¢ KoHndnukTHa pemema
e [IpenHoctu nperoBapama

Ynan 4.

Komucuja 3a crnpoBoheme wucnurta, 00yKy W KOHTUHYHPAHO MNpodecroHaTHO
ycaBpliaBame 3a oBnamtheHe nHTepHe peBuzope (y gasbem Tekcty: Kommucuja), yrBphyje
OTpeOHy UTepaTypy 3a oOyKy U MoJjiarambe UCIUTa U3 WiaHa 2. OBOT IIporpama.

Komucuja je nyxna na OmaroBpeMeHO o00jaBjbyje Ha 3BAaHUYHO] HWHTEPHET
npe3eHTanmju Komope, ciiricak HacioBa JTUTEpaType U ayTopa, Kao U BUXOBE U3MEHE, 3a
roJlaramke UCIUTA U3 WiaHa 2. OBOT Iporpama.

Ynag 5.

OBaj mporpaMm cTyla Ha CHary JaHOM oOjaBJbMBama HAa 3BAHUYHO] HWHTEPHET
npe3zenTauju Komope.

HNOTIPEACEJHUK CABETA
[Terap I'pyGop, c.p.



